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Transgender activists say there's only one thing unusual about the case of Largo, Fla., City Manager Steve Stanton: Not that he's being fired for planning to become a woman, but the deluge of publicity he's gotten as a result.

''This is something I'd like to start asking around of straight people: What is the big deal?'' said Gloria Stein of Lauderdale Lakes, who lived her first 62 years as auto wrecker Bernard ''Butch'' Rosichan. A year after retiring in 1996, Rosichan began the complicated process of changing genders. First hormone treatments, then surgery in 2001, she emerged as Gloria.

''Going from male to female, they can do wonders,'' she said. ``If somebody didn't know I was a man -- and I'm talking about someone who knows the female body -- they wouldn't know.''

Stein says that since she transitioned, ``I'm a nicer person.''

''The hormones have calmed me down,'' Stein said. ``I still have a little bit of Butch in me. But I'm so calm compared to the way I used to be.''

Stein expects that Steve Stanton would be a happier, more productive worker when he eventually becomes Susan.

''What Steve is going through right now just takes an enormous amount of courage,'' former St. Paul, Minn., Deputy Mayor Susan Kimberly told The St. Petersburg Times.

''It's a matter of staying cool and calm and explaining something that is nothing but a circumstance of life,'' said Kimberly, who became a woman in 1984.

Stanton, a 48-year-old married father, has been Largo city manager for 14 years. After the St. Petersburg newspaper ran a story two weeks ago that he planned to have a sex change, city commissioners voted 5-2 to fire him.

Hundreds of angry residents turned out to support the firing. Gay and transgender activists have rallied behind Stanton, but acknowledge that there are no federal laws to protect him.

''Other people have been fired, but not in such a public way and not at the behest of a screaming mob,'' said Matt Foreman, executive director of the National Gay and Lesbian Task Force. ``Yes, people have lost their jobs because they've transitioned. But this is the most public case involving a hearing.''

Seven states have laws that prohibit firing a person based on gender identity, according to the gay-oriented Human Rights Campaign in Washington. Florida does not have such a law. For several years, gay activists have lobbied Congress for passage of ENDA, the national Employment Non-Discrimination Act, which would protect people from being fired because of their sexual orientations or gender identities.

A federal law might not protect Stanton, however. Largo commissioners say they're not firing Stanton because he's having a sex change, but because the city doesn't trust him anymore.

''I do not feel he has the integrity, nor the trust, nor the respect, nor the confidence to continue as the city manager of the city of Largo,'' said Commissioner Mary Gray Black, who introduced the resolution to fire Stanton.

''They're saying, we don't want to fire him because he's transsexual, we want to fire him because he won't get support from his staff,'' said Mara Keisling, executive director of the National Center for Transgender Equality. ``This was said when women were put in charge of people. When African Americans were first put in charge of people. It's just embarrassing that we as a society seem to learn about it a group at a time.''

